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DEFINITION: Know-How is the sum total of every kind of knowledge
and skill, however acquired, needed for acceptable job performance.
Know-How has three dimensions — the requirements for:

Practical procedures, specialized techniques, or scientific
disciplines.

Planning, organizing, integrating, coordinating, staffing, directing
and/or controlling the activities and resources associated with an
organizational unit or function, in order to produce the results
expected of that unit or function. This skill may be exercised
consultatively (“thinking like a manager”) or directly.

Active, face-to-face skills needed for various relationships with
other people.

GUIDE CHART FOR|EVALUATING
KNOW-HOW

MEASURING PRACTICAL, TECHNICAL KNOW-HOW: This type of
knowledge and skill may be characterized by breadth (variety), or depth
{complexity), or both. Jobs may require, in varying combinations, some
knowledge about many things or a good deal of knowledge about a few
things. Thus, the measuring of Practical, Technical Know-How requires
an understanding of “HOW MUCH KNOWLEDGE IS NEEDED ABOUT
HOW MANY THINGS AND HOW COMPLEX ARE THEY?”

e o MANAGERIAL KNOW-HOW

N.

Performance of an activity as
an individual (not as a
supervisor or professional).

Performance or direction of
activities which are similar a
to content and objectives witl
appropriate awareness of other
activities. .

Direction of a unit with varied
activities and objectives OR
guidance of a subfunction(s)
or several important elements
across several organizational
units.

Direction of a large unit with
functional variety OR guidance
of a function(s) which affects
allor mostofthe organization.

V.

Direction of a major unit with
substantial functional diversity
OR guidance of a strategic
function{s) which significantly
affects the organization’'s
planning and operations.

Management of all units and
functions in the organization.

V.

SCIENTIFIC DISCIPLINES
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e ¢ o HUMAN RELATION SKILLS

1 Maintaining courteous and effective
working relationships with others.

2 Understanding, influencing people are |3
important considerations in causing ac-
tions or acceptance by others.

Skills in motivating, understanding,
AND/OR deveioping people are criti-
cal to the achievement of results
through others.
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